Evaluation of EOP’s new structure

[image: image1]Did we focus on the important tasks and not try to do it all?   ___________
   How well do you think this worked? ​​​​​​​​​​​​​​_________________

Were the important needs met and accomplished?   _________

  What has been shortchanged?

Did you put in fewer hours this year?  yes/no 
Were meetings better focused and still cover the important information?  __________

Do we now have:


too few committees  _____


too many committees  ______

Did the task forces work well?   ____________


Why or why not:

Has communication improved, gotten worse or stayed the same across the presbytery?
What did you like best about the new structure?  Least?

Please use the back to add any addition comments and ideas.

GOALS OF RESTRUCTURE





Define important task and focus on those tasks, not try to “do it all”


To be able to do all that needs to be accomplished


To use fewer hours of volunteers.  


	Focus meetings, fewer in person meetings, use of technology


To have fewer “permanent” programs/committees and shorter term assignments


	the use of task forces





OTHER ISSUES ADDRESSED





To improve communication across the presbytery.


The building up of the community of faith that is EOP.








