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I.
Internal Policies

A.  Regular Meetings

1.
COM meets the second Friday of January, March, June and September.

2.  Special meetings

a.
Request of the chair of COM or

b.     At request of two members of COM to chair of COM

3.   Written minutes shall be kept and approved.

4.
Written docket shall be mailed to members at least five days in advance of meeting.

5.
Quorum for regular meetings shall be five members.

B.  Sub-committee Assignments within COM

1.  Annual Compensation Report to Presbytery

2.  Pension and Medical Plan

3.  Biennial Visits

4.  Membership of Presbytery

5.  Preparation for Ministry

6.  Conflict Management

C.  Conflict of Interest

1.
Whenever an issue is before the COM regarding a church, minister or other issue in which a member of COM has a direct personal interest in (i.e., a member of the church in question or the minister in question), said COM member shall absent himself or herself from the decision‑making process of the COM to avoid any questions of impropriety or conflict of interest.

2.
Discussions held during the absence of said member shall not be reported as part of the COM minutes.

3.
All actions, decisions or motions shall be reported in the minutes.

D.  Confidentiality

The ability to be trusted and to hold matters in confidence is a prime requirement for membership on the COM.  Although accurate minutes should be kept of all actions of the COM, they are ordinarily closed to perusal by those outside of the committee.  An exception may be made where an administrative or judicial commission has been formed to continue work begun by the COM.  In this event, records of the COM regarding that particular situation should be given on request to the commission with the instructions that the above‑mentioned principles of confidentiality be maintained.  Confidentiality, however, should never be used as a screen or to withhold or suppress information relevant to a matter being explored by the COM.  Rumor, hearsay and second-party information are not acceptable sources of information upon which the actions of a COM are predicated.

Reference checks on pastors seeking relocation as a result of conflict should be handled with care.  It is strongly suggested that the pastor, General Presbyter, and COM moderator discuss with and determine what is appropriate information to share and with whom.  A follow‑up letter confirming this agreement to the pastor clarifies the reference information and how it will be shared.

E.
Access to COM is set forth in Book of Order G11.0503.

F.
Expenses of COM members (including mileage, lodging, meals, telephone calls and  

postage) will be reimbursed by the presbytery.

II.  When a Church Becomes Vacant

COM shall document compliance with each step in checklist.  A checklist on the steps involved when a church becomes vacant is in Appendix A.

A.  Dissolution of the Pastoral Relationship (G14.0660‑.0603)

1.
When a pastor decides to request dissolution of the pastoral relationship, he or she shall consult with COM before taking any action and before notifying the session or congregation.  COM will interpret the process of dissolution to the pastor and will advise about actions to be taken.

2.
In consultation with COM, the pastor will decide whether to inform the session at a stated or special session meeting.  At the session meeting a representative of COM will explain the policies and procedures of pastoral relationship dissolutions, leadership in the interim and securing new leadership, including Pastor Nominating Committee (PNC) function and election process.

3.
The session shall call a meeting of the congregation to be held as soon as possible.  No more than four weeks should elapse between the  congregational meeting and the effective date of the dissolution of the pastoral relationship unless otherwise approved by COM.

4.
The congregational meeting to act on the request of dissolution of pastoral relationship of the pastor shall be moderated by a member of the Presbytery, approved by COM, rather than the requesting pastor.  A representative of COM will be present to explain the policies and procedures to be followed.  The process for electing the PNC and its function will also be explained.  Unless the bylaws or standing rules of the congregation contain a provision for the election of a PNC, the congregation at this meeting or a subsequently called meeting will decide the manner of nominating this committee (see II D4).

5.
Before the pastor leaves the area, two or more members of COM, appointed by the chair, shall meet with the pastor for the purpose of having an exit interview.  This interview serves to get up‑to‑date information regarding the church, to identify problem areas or underscore specific strengths for the benefit of the future relationship of COM with that church.  Parts of the interview may be dealt with as confidential (see Appendix A).

B.
Provision for Temporary Pastoral Leadership (G14.0513)

1.
Moderator

COM shall make a recommendation to presbytery concerning a moderator for the session while a church is vacant.  The moderator may be the interim pastor, stated supply, the pastor of a nearby church, or an associate pastor in the vacant or a nearby church.  Mileage shall be paid by the session.

2.
Temporary Supply

Until temporary pastoral leadership is found, the pulpit may be filled by the session on a week‑to‑week basis.  Information regarding possible temporary supply is available at the Snake River Mission Area office.  A temporary supply may not be called to be the pastor or associate pastor unless six months have elapsed since the end of the temporary supply relationship.

COM suggests the following honoraria guidelines as a minimum for pulpit supply:

 $75 plus expenses

3.
Interim Pastor or Interim Associate Pastor

It is strongly recommended that a full‑time interim pastor be invited by the session, as soon as possible.  Continued leadership is thus provided.  A member of COM will be invited by the session to explain the interim seeking process and provide a copy of this policy.

A sample contract for interim pastors is in Appendix B.

a.   Why an Interim Pastor?

In every transition between pastors several things need to happen that an interim pastor can facilitate.  Members and officers need to understand and accept their feelings about their church's history, particularly as it relates to former pastors, both recent and long‑ago.  They need to look at the church's present identity and its future possibilities.  They need to begin to develop an enthusiastic commitment to new pastoral leadership and to the opportunities and challenges of a different future for their church.

b.
Choosing an Interim Pastor Selection Committee

The session should appoint an Interim Pastor Selection Committee of 3‑5 members.  The chair should be a member of session.  Other members may be recruited without regard to their present offices.  In some churches, the session has assigned this task to the Personnel Committee.

c.
Agreeing on your Expectations

Every church goes into an interim period with different opportunities and needs.  The session should identify the two or three things they would most like to accomplish during the interim.  Some possibilities:

‑ Experiment with different worship forms

‑ Conduct an intensive visitation program

‑ Experience a different pastoral personality and leadership style

‑ Increase worship attendance

‑ Deal with some long‑lingering problems in the church

‑ Keep everything operating smoothly

‑ Getting church records and roll in good shape

‑ Building maintenance, if it's been deferred

The session should inform the Interim Pastor Selection Committee of these areas of focus.  This information will be helpful in their selection process.

d.
Writing a Position Description

Using the suggested Interim Pastor contract (in the appendix) as a guide, the session (or the Interim Pastor Selection Committee) should develop a position description.

e.
Candidates

Upon request of session, the General Presbyter or COM will give the Interim Pastor Selection Committee the names of two or three people qualified to be Interim Pastor.

f.
Interviews

The Interim Pastor Selection Committee will arrange for interviews with each of the candidates, preferably at the church.  Try to carry out the interviews within a brief period of time.  This will make it easier to recall reactions to each candidate and their responses to questions.

Before the interviews begin, write down the questions to which each candidate will be asked to respond.

Leave time between interviews to discuss the interview.

At the close of each interview, tell each of the candidates exactly when they will be contacted again.  That next contact will be used for one of several possible purposes:

‑ To set up a preaching date or obtain sermon tape

‑ To ask some follow‑up questions

‑ To arrange for another meeting with the committee

- To say that you are still considering them and will be in touch again at a     time that fits your committee's schedule.  Courtesy in keeping 

  all candidates informed will be appreciated.

g.
Terms of the Contract

After selecting the final candidate, meet with him/her to negotiate the terms of the contract that will define the interim relationship.  Consult with COM to be sure the terms meet presbytery requirements.  Normally compensation will be the same as that of the previous pastor.

h.
COM Approval

COM must approve the employment of the interim before the interim is hired and must examine the interim candidate and that candidate's statement of faith before employment.

After approval of the contract by the session, COM must formally approve and execute said contract.

i.
Introduction to the Congregation

Prepare an appropriate plan for presenting the Interim Pastor to the congregation.  This may include such steps as a write‑up in the church newsletter and a reception after worship.  It should include a service of introduction during regular Sunday worship at which a representative of the session will welcome the Interim Pastor.  

The interim pastor shall agree beforehand that he or she is not available to be called as pastor, and shall read from the pulpit on the first Sunday of service a statement to that effect.  That announcement as read will be mailed to the Chairperson of COM.

j.
If the interim pastor desires to become a member of the Presbytery  an examination by COM or on the floor of presbytery will be necessary before the pastor moves on to the field and begins ministry.  

4.
Stated Supply

a.
In unusual situations COM after consultation with the session, may recommend to presbytery that a stated supply be appointed to serve a vacant church for a period not to exceed one year at a time.  A stated supply can be reappointed upon recommendation of COM.  Like an interim pastor, a stated supply is not eligible for a call to the church being served.

b.
Early in his/her ministry, the stated supply will be introduced to the congregation.  

c.
The interim pastor shall agree beforehand that he or she is not available to 



be called as pastor, and shall read from the pulpit on the first Sunday of 



service a statement to that effect.  That announcement as read will be 



mailed to the Chairperson of COM.

d.
Review of Stated Supply Relationships

COM will review each stated supply relationship annually.  The review team will be two people from COM.  (Exception:  If a Biennial Visit is scheduled for the same time, the review may be combined with that visit where appropriate.)   The visits will be made with the stated supply alone, session alone and then stated supply and session together.  (See Appendix C for suggested questions for the visit.)

Stated Supply terms shall be determined in this review process.  Where appropriate they will be for a full year. If it is agreed that the Stated Supply relationship should be renewed, the session should request the extension, including the terms, in writing to COM.

5.
Quarterly Reports by Interim Pastor or Stated Supply

The interim pastor or stated supply shall make a quarterly report to the COM on the progress of the ministry and the mission of the church being served.  In lieu of the last report, an exit interview will be conducted by a team from COM (Appendix D).

C.  Mission Study

The session shall be responsible for the completion of a Mission Study prior to the election of the PNC.  The Mission Study encompasses a review of church life and program; evaluates the needs of the community and world outreach and the potential of the church to meet these needs.  The session needs to involve committees, task forces, and functioning groups in the Mission Study.  The resigning pastor shall not be involved in the conduct of the Mission Study.  The completed Mission Study will be approved by the session and reviewed by COM.  (See Appendix I for a Mission Study Outline.)

D. Election of the Pastor Nominating Committee

1.
Guidelines for the Church Nominating Committee in Selecting Nominees to the PNC

a.
The church nominating committee will prepare a slate of names to be presented to the congregation.  The PNC shall be representative of the whole congregation.  Numbers range from seven to twelve with nine an average number.  Two additional persons may be elected as the first and second alternates who should attend all meetings but without vote, and would become voting members of the PNC if there were resignations.

b.
At least one person should be a member of the session, one a deacon, and one a youth.  The majority of the PNC should be composed of persons not currently serving as elders, deacons, or trustees.  Because this is a time‑consuming task, all should be relieved temporarily of other major responsibilities.

c.
Each person nominated to serve on the PNC should have an open mind without predilection for any potential candidate.  Otherwise, the nomination should be declined.

d.
Nominees shall be willing to comply with Equal Employment Opportunity guidelines.

e.
No more than one person per household should be nominated (possible exceptions in small churches).

f.
The youth member should be at least of senior high school age or older, consistent with guidelines established for youth advisory delegates to General Assembly.

g.
Persons serving on presbytery's COM or as a COM liaison should not be nominated.

h.
Nominees may need to be willing and able to travel (possibly overnight) away from the church for the purpose of evaluating or interviewing possible candidates.

i.
Nominees need to understand the role of the presbytery in the process of selecting and calling a new pastor.

j.
The resigning pastor and interim pastor or stated supply must avoid having any influence on the selection of the PNC.

2.
Upon completion of the Mission Study, a congregational meeting will be called to elect a PNC.  The meeting will be moderated by a member of presbytery chosen by COM other than the resigning pastor.  No potential candidate may moderate the meeting.

3.
Ballots should be prepared in advance with space for nominations from the floor.  Care must be taken that persons nominated from the floor are present and have agreed to serve or that they have consented in advance.

4.
The moderator will review for the congregation the procedures for the election of the PNC, explain its functioning, and will state that all members of the committee must in all conscience be willing to consider candidates without regard to race, ethnic origin, sex, marital status, physical disability or age.

5.
The moderator also will explain that the congregation, in electing the PNC, is granting it power to act for the congregation.  The actions of the PNC will be absolutely confidential.  This does not preclude periodic general informational reports to the congregation concerning progress, however name(s) or location(s) of candidate(s) under consideration (or rejected) will not be disclosed to anyone not a member of the PNC or COM.  Members of the congregation may make suggestions as to possible candidates, but will not receive a report as to the action of the PNC on their suggestions.  The PNC will report to the congregation when it is ready to recommend one person for a call.

6.
COM will appoint a liaison to assist the PNC in the search process.

E.
The Pastor Nominating Committee at Work (and Related Matters)

1.
The resigning pastor and interim or stated supply must avoid having any influence on the selection of the new pastor by the PNC.

2.
The clerk of session shall arrange the time and place of the first meeting of the PNC, after consulting with the liaison appointed by COM and finding a mutually-satisfactory date.  Unless elected to the PNC, the clerk of the session does not attend this or any meeting of the PNC.  The liaison will moderate the meeting until a chairperson has been elected and will outline the duties and processes of the committee's work.  The liaison will continue to meet regularly with the PNC serving as consultant and link with COM.

3.
The PNC will request the session to budget or transfer adequate funds to its control to enable it to interview candidates, hear them preach, and pay other PNC expenses.  When the PNC has completed its work, the unused funds shall be returned to the church treasurer with only a general accounting of expenditures.  If funds are unavailable for interviewing, the PNC will consult with COM regarding possible solutions.  This may be especially necessary for compliance with Affirmative Action/Equal Employment Opportunity guidelines.

4.
The first task of the PNC is to prepare a Church Information Form (CIF) based on the Mission Study.  The CIF includes a church profile, narrative information, position description and church financial information, including terms of call.  In preparing the CIF the PNC may seek information from members and organizations of the congregation, community agencies and organizations and should consult, as appropriate, other churches in the area.  The CIF will highlight the church's mission and its particular needs for pastoral leadership.  COM will assure that the CIF reflects the church appropriately, describes the position accurately, and that the terms of proposed call meet the presbytery minimums.  (See Appendix F for current minimum terms adopted by presbytery).

No candidates may be considered until the CIF has been completed and approved first by the session and then by COM.

5.
When the CIF has been approved, the PNC will proceed to consider candidates.  The PNC will receive dossiers from various sources and may request dossiers from any minister who it believes may fit the needs of the church.  Care must be taken to consider candidates without regard to race, ethnic origin, sex, marital status, physical disability or age.

6.
After studying the dossiers the PNC may conduct phone interviews and seek information from the two preliminary references.  Before the PNC schedules local interviews with one or several candidates it must obtain clearance from the General Presbyter or COM, who will do a reference check.

7.
The General Presbyter or COM will inform the liaison about the results of the reference check, including any relevant questions or comments.  If a candidate is not approved, the reasons will be shared in confidence with the liaison and the chair of the PNC.  This clearance search is not a substitute for the reference checking which should be conducted by the PNC itself.

8.
Final Candidates

a.
When the PNC has several final candidates, the committee arranges for each of them to preach at a neutral pulpit.  The General Presbyter may assist in making these arrangements.  It is the responsibility of the PNC to invite the candidate at the expense of the PNC, inform him/her of the date and time of the service and arrange transportation and make other local arrangements.  The PNC shall meet with the candidate following the service.

b.
The PNC shall notify COM as soon as a date is confirmed of these arrangements so that the COM is able to interview the potential candidate.

c.
The COM will interview each finalist being considered for a call to the parish ministry at the time of preaching in the neutral pulpit.  The interview will include his/her suitability for the particular position, COM's understanding of the congregation, and expectations regarding membership and participation in presbytery.

d.
COM will then inform the PNC of its final approval or disapproval of the candidate as soon as possible.  If COM disapproves,the reasons should be given to PNC.

9.
Recent Seminary Graduates:  (G14.0314)

a.
When a candidate being considered for a call is under care of this presbytery, the Committee on Preparation for Ministry will examine him/her in the required areas.

b.
When a candidate who is being considered for a call in this presbytery is under care of another presbytery, but will be ordained in this presbytery, the Committee on Preparation for Ministry in this presbytery will examine him/her in the required areas.

c.
The Committee on Preparation for Ministry will be notified whenever one of the finalists in a church's pastor nominating process is a candidate under care.  Timely receipt of a candidate's statement of faith and records from the presbytery of care is essential prior to the examination of the candidate.

d.
If a candidate who is being considered for a call in this presbytery is under care of another presbytery and will be ordained in his/her own presbytery, he/she would then be transferring their membership to this Presbytery.

10.
It is strongly recommended that the PNC work for a unanimous vote; however, at least 85% shall approve a candidate to present to the congregation.  This allows for more than one dissenting vote.

11.
When the PNC, the approved candidate and the session have reached full agreement concerning the terms of call, COM will be consulted.  The PNC will then arrange with the session to have the candidate visit the congregation, preach and lead in worship.

12.
Congregational Meeting

a.
The congregational meeting for calling the new pastor should be held in conjunction with this visit and preaching and shall be moderated by a minister member of presbytery, with the prior agreement of COM (G 14.0503).

b.
In regard to G14.0505, which relates to the vote of the congregation,  the COM has interpreted "Substantial minority" as 15% of the congregational members present.

13.
The COM will interview all prospective members of the Presbytery.  This interview is part of the process used in this presbytery to fulfill the requirement of an examination of each minister seeking membership (G11.0404).

14.
When all requirements have been met, COM will join with the congregation in presenting its recommendation to presbytery regarding action on the call and plans for installation.  The Presbytery Standing Rules shall be followed regarding COM authority.

15.
At the presbytery meeting after the call is approved,  the candidate will present her/his ordination and/or installation plans.  A Commission shall include no fewer than five members of the Presbytery, with the ministers and elders in number as nearly equal as possible.  No more than one of its elder members may be from any one of its constituent churches (G-9.0504).  Ecumenical participation beyond the commission is encouraged. 

16.
The installation of the new pastor should take place as soon as practical.  This is an act of presbytery; ordinarily the Moderator of presbytery will preside.  The order of service set forth in the Form of Government shall be used.

17.
The COM liaison will encourage the PNC to provide on‑going, informal support for a year after the call.  This will not take the place of a personnel committee.  The liaison will check back with the pastor after six months and report to the COM.

18.
A checklist on the steps involved when a church becomes vacant is in the Appendix A.

III.
 Other Staff Relationships

A.
The Associate Pastor

1.
The procedures for dissolution of the pastoral relationship (G14.0603) shall apply in the case of an associate, except that the pastor may moderate the congregational meeting to act on the resignation and calling of an associate.  If the session desires to seek an interim associate, it should consult COM.

2.
An Associate Pastor Nominating Committee (APNC) will be elected by the congregation.  A liaison will be provided by COM.  General procedures as set forth in Section II, C-E above shall be followed.

3.
The Role of the Pastor in the Process of Selection of an Associate

Because of the importance of staff relationships within the local church, the pastor should be involved with the APNC in the selection of a candidate, but shall not dominate the committee.  In keeping with this policy, the pastor's role is as follows:

a.
The pastor is an ex‑officio member of the committee without vote.  As an ex-officio member, she/he has the right to speak in committee, to suggest names for consideration by the committee, and to inform the committee regarding his or her evaluation of the qualifications of the candidate.

b.
When a candidate is interviewed, the pastor may be a member of the interviewing committee.  The pastor must have a time to visit with the candidate apart from the committee.

c.
If there is a disagreement between the pastor and the APNC as to the final candidate, the pastor and the chairperson of the APNC shall consult with COM before the session is asked to call a meeting of the congregation.  Following consultation, COM will inform the APNC whether or not the proposed call will be recommended to presbytery.

d.
When the report of the APNC is presented at the congregational meeting, the pastor shall indicate to the congregation his or her recommendation.

e.
So that COM will be officially advised regarding the proposed call, a letter shall be sent by the pastor to the chairperson of COM indicating the position of the pastor with respect to the candidate.

B.
Designated Pastor

The 1987 General Assembly amended the Book of Order to allow for a Designated Pastor to be selected for 2 to 4 years by the congregation from among those designated by COM (G14.0501g).

The following guidelines will be used when COM and a church agree that the Designated Pastor process will be followed.  After completion of the Mission Study, this process should take no more than 6 months.

The congregation will agree, when electing their PNC to pursue a designated pastor.  The COM will appoint a liaison.  After usual team‑building, PNC will complete the Church Information Form (CIF), which will be approved by the session and COM.  The General Presbyter will gather names and dossiers of several potential candidates.  The names will be brought to COM for review.

COM will approve the Designated Pastor Committee (DPC).  The COM chair and General Presbyter will select two members from COM who will serve with the General Presbyter.

The DPC will match potential candidates to the CIF and select three or four to present to the PNC.   

The final candidates must commit to being available for 2 months while the PNC makes their selection in the usual manner of studying the three dossiers, checking references, interviewing the candidates and hearing a neutral pulpit sermon.  

At this point the process follows the steps as described in items 11‑17 beginning on Page 151, section II E.

IV.
Involuntary Termination of Pastor, Associate Pastor or Stated Supply

A.
When a session deems it wise to ask the congregation to dissolve a pastoral relationship, with or without the clergy's concurrence, the session shall develop, in consultation with the COM, a termination agreement before calling a congregational meeting.  Following the development of a termination agreement, the session may call a congregational meeting to act on the request for the dissolution of the pastor or associate pastor relationship.  Procedures in the Book of Order (G14.0603) should be followed.

B.
Normally the pastor or associate pastor shall be given six month's termination notice following the congregation's action to dissolve the pastoral relationship.  A minister continuing to fill any of the pastoral positions mentioned herein, during the six month period, shall receive the full terms of call.  If the minister is not to fill the position, he or she shall receive the cash salary, manse or manse allowance, utility allowance (if any) and major medical/pension benefits up to the six-month period is completed, or until the date of beginning of the receipt of comparable compensation, whichever comes first.  The compensation period for a minister not filling the position if less than six months shall be negotiated between congregation, minister and COM.

C.
In the event of the termination of an installed pastor serving a church that the presbytery has voted to dissolve,  the six months termination notice shall be from a date established by presbytery.  Termination compensation for the pastor shall be negotiated in accordance with Paragraphs A and B above.

D.
In the event that the pastoral position being terminated is in conjunction with the dissolution of a church, the budgeting of the residual assets (including the sale price or other income producing use of the property) of that church shall be considered in determining the termination compensation for the pastor.

V.
Role of COM Regarding Compensation

A.
COM has the responsibility to study compensation plans for parish ministers and to make recommendations to presbytery concerning minimum terms of call.  It shall annually recommend cost of living adjustments.

B.
COM shall obtain, record and analyze reports of the annual review of pastoral compensation and shall report to presbytery any compensation below the minimum.

C.
When a minister enters employment outside the jurisdiction of presbytery, the minimum salary requirements of presbytery do not apply.  When appropriate COM shall inform the pastor and the employer of the minimum compensation standards and shall encourage the employer to meet them.

VI.
Terms of Employment

This section is reviewed annually by action of presbytery (Current terms in Appendix F).

A.
Salary/Housing ‑ The presbytery has established a minimum amount for salary and housing.

B.
Pension/Major Medical Insurance ‑ established by General Assembly.

C.
Mileage/expense Allowance ‑ Minimum _________ per year

D.
Paid Vacation ‑ One month (not 4 weeks) defined as 30 days.

E.
Study Leave ‑ Two weeks and $_____ per year, all accumulative for three years.

1.
Study leave is provided for the purpose of maintaining and improving a minister's ability to perform pastoral or staff specialist functions more effectively or to contribute to professional growth.  Prior consultation with the session is required before any study leave is taken, although formal approval is not a requirement.

2.
Study leave may accrue to a maximum of six weeks in three years.

3.
Unused study leave time or money are not transferable to a new employing organization.  Ministers planning retirement must use all accrued study leave prior to said retirement or forfeit it.

F.
Sabbatical or Other Extended Leaves:

1.
Churches may include in terms of call provision for extended study leave, or sabbatical, every six to seven years.

2.
Any pastor planning to be away from a charge for an extended period of time (six weeks or more) on sabbatical or for extended leave shall consult with COM and receive its concurrence at last 60 days in advance of leaving.  Thus presbytery may be assured of continuing pastoral care and moderatorial leadership of the session and the congregation.  If necessary COM will consult with and advise the session about the matter.

G.    Outside Employment

A Minister of the Word and Sacrament who is called to full-time ministry in a 

particular church within the bounds of the Presbytery will not be employed in a

work that is unrelated to his/her call.

A Minister of the Word and Sacrament who is called to less than full-time

ministry in a particular church within the bounds of the Presbytery may also be

employed in work unrelated to his/her call.  The minister should consult with the

Session before agreeing to such employment and the Chairperson of the

Presbytery Committee on Ministry should be informed of the outside employment

situation.

It is not uncommon for a clergy couple to be called to serve a church.  In most such

instances, each person commonly is called to work on a half-time basis, with some

give-and-take for times of parental or medical leave.   It is not uncommon for one or

both members of a clergy couple to have part-time outside employment.  However,

such employment should be scheduled so that at least one person is available  for

service to the church during times that a solo pastor would normally be available.

Employment outside the terms of call should be in a vocation that does not reflect

dishonorably on the church, that does not present a significant time or scheduling

conflict with fulfillment of the call, and does not present a conflict of interest with

responsibilities related to the call.

The conditions under which outside employment may be undertaken and approvals

and concurrences that are required will be stated in the terms of the call.

VII.  Ministers Who Are not Installed in a Particular Parish

A.
Ministers who are not officially related to a particular church shall respect the position of the parish pastor(s) regarding all ministerial functions within the community.

1.
Weddings and funerals are not to be accepted until and unless an invitation has been issued by the pastor of the church involved.

2.
The sacraments will be administered only at the request of the local pastor or by permission of presbytery.

3.
Ministers, except when on official presbytery business, are not to counsel with nor advise members of other congregations concerning problems in their churches.

B.
When a Minister Leaves a Parish

1.
The departing pastor shall make clear to the officers and congregation by public announcement that after leaving the church he or she is no longer their pastor, but another will be, and that he or she is not available to be called on for pastoral services.

2.
If upon leaving the parish the minister continues to reside in the area, he or she shall notify the local morticians that they are not to call upon him or her to conduct funeral services for church members, but that such invitation must come through the local pastor.

3.
The departing minister should not attempt in any way to influence the church in the selection of a successor or to influence the policies of the successor(s).

4.
Visits to the former parish should be at a minimum, and the local pastor should be called upon or apprised beforehand of the visit.  If members of the congregation are contacted, there should be no criticism or questioning of policies of the present pastor or other staff members.

5.
Any questions or problems regarding the above should be referred to COM.

6.
When a minister leaves a parish and plans to continue to live in the area, COM will consult with him/her on the fulfillment of items A and B above.

VIII.  Visiting and Consulting with Ministers and Churches of Presbytery 
  
        

A.
Regularly Visit and Consult with Minister of Presbytery (G11.05020).

1.
Insofar as possible COM shall assign to each member of the COM, other than the chair, an equal number of ministers performing work within the presbytery whether active, inactive or retired.

2.
At least once each quarter the assigned contact member of COM shall visit in person or by telephone with each assigned minister to consult with said minister about any concerns of said minister and any changes in counseling the minister is performing since the last annual report by the minister to presbytery.  At least one of these visits shall be in person.

3.
The General Presbyter may elect to visit and consult with one or more of the ministers and such visitation and consultation when reported to the COM shall be in lieu of the quarterly visit if a majority of the members of COM agree.

B.
Annual Report by COM to Presbytery on the Type of Work Each Minister is Engaged In.

1.
All ministers working within the jurisdiction of presbytery and all ministers working outside the jurisdiction of presbytery shall fill out and file an annual report to presbytery on the form set forth on Appendix H.

2.
COM shall report to presbytery on all minister members of presbytery at the last presbytery meeting of each calendar year.

C.
Biennial Visits

The COM has the responsibility to "visit with each session of the presbytery at least once every three years, discussing with them the mission and ministry of the particular church and encouraging the full participation of each session and congregation in the life and work of presbytery and of the larger church."  (G11.0502c)  In this presbytery the COM conducts these visits every two years.

Attitude:
     1.  The visit is an act of community.  Members of COM are representing the 

  
                             presbytery; the session is also part of the presbytery.

     2.  The visit is an act of pastoral care, being part of the presbytery's continuing                            oversight of its constituent churches.

 
     3.  The visit has two emphases:

    a.  exploring with the session the strengths and needs of the church, and

    b.  reflecting the work of the presbytery and the larger church, answering 


                                    questions as appropriate.

     4.  As much as possible, the visitor's role is that of listener.  COM wants to hear 

 

                        what the session has to say.  Enough structure should be provided to insure                         movement, but not so much to suggest control of the issues.

     5.  Visitors should be familiar with the work of the presbytery and of the larger                           church as much as possible.  Any questions which cannot be answered during 

  

  the meeting may be referred to the office of the Stated Clerk or the General                              Presbyter.

     6.  This is not an occasion for debating issues.  Questions and comments should be                        responded to  factually as much as possible.

     7.  Every human interaction is facilitating or retarding, i.e., has a "for better or for                        worse" effect.  The following dimensions are facilitative and enhance the

                  effectiveness of the visits:

    a.  Empathy involves trying to operate within others' frame of reference in                                    order to hear and understand them better.

    b.  Respect involves communicating regard for the worth of others and their                                   ideas/feelings.

    c.  Genuineness involves being honest with self and other persons; no                                          discrepancy between what we verbalize and what we communicate non-                             verbally.

Procedural Outline:
1.  Training will be done by the COM to educate all members as is needed to                                 maintain the quality of visitations.

2.  The COM will evaluate this process periodically to determine if it can be 

     improved. 

Time Line:
January ‑ Teams will be assigned for the year.

 

February ‑ Notification of churches to be visited in the next year (team leader writes clerk of session; see Appendix E-1).

  
1 to 2 Months prior ‑ the team leader will ordinarily visit the session to explain what will happen and to put the pastor and session at ease.  A date for the visit will be arranged.   Names and addresses of each session member will be sought from the clerk of session.  Liaison will ask for a special meeting of the session and indicate two hours minimum.   Appendix E-2-3 will be given to pastor and elders.

At least three weeks prior - the team leader will write 

 a.  the clerk of session, if relevant material has not been received;

 b.  the pastor (Appendix E-4);

            
 c.  each member of session (Appendix E-2).

   

At least one week prior ‑ All materials needed for the visit will be sent to the other member of the team by the team leader.

Suggested Visitation Schedule:
1/2‑1 hr. before ‑ Team meeting

3:30 ‑ 4:30  Associate pastor and staff

         
4:30 ‑ 5:30  Pastor

5:30 ‑ 6:30  Dinner with pastor(s) and spouse(s), if she/he/they accept

7:00 ‑ 9:00  Visit with the session

Reports and Followup:
         
Within 2 weeks ‑ each member of the team should complete a report on the visit and send it to the Chairperson of the COM and the General Presbyter. (Appendix E-6).

At the next meeting of the COM these reports will be shared with the committee, which will decide if any of the material should be shared with  the pastor or session.   

Roles and Responsibilities of Team Members During the Meeting:
1.  Team Leader

     a.  Calls the team meeting to order prior to the visitation.

     b.  Sets the visitation procedure.

     c.  Arrange for the opening prayer and facilitate introductions.

     d.  Introduce the other member of the team.

     e.  Have the session members introduce themselves,including: name, office,                   committees, occupation, how long they have been members. 

     f.   Restate the reason for this meeting.

     g.  Lead the discussions with pastor, staff, session.

     h.  Distributes/collects Evaluation Form (Appendix E-7)

      i.  Arranges any followup meetings needed.

2.  The Second Team Member.

     a.  Is on time and ready.

     b.  Takes an active part as outlined by the leader.

Suggested Questions for the Pastor(s)
1.
What do you see as your role in this church?

2.
What are your personal goals in this work?

3.
How is this ministry going for you?

4.
How are relationships going with other staff members -‑ are there conflicts?

5.
How is this church organized and how does it function from the staff's point of view?  

6.      How is the work of ministry being shared?

7.
What do you see as the future of this church and for you vocationally?

8.
What are your continuing education plans and goals?  What about last year?

9.      How Can COM Be helpful to you? 

Suggested Questions for the Session and Pastor(s)
1.
What are the goals and objectives of this church?

2.
What are the areas of ministry in which this church is involved?

3.
How is the church reaching out to the community?

4.
What would this community be like if this church did not exist?

5.
In what way is Christ ministering to the world through this church?

6.
Are there conflicts within the congregation and what is being done

         to resolve them?

7.      How does this church relate to presbytery?

8.
What has the giving been to the larger church?

9.      How do you as officers and how does the congregation get and use     information about the larger church and its mission?

Suggested Questions for the Session without Pastor(s)

1.
What role do the pastor(s) and the staff members play in this church?

2.
How do they relate to the goals of the congregation?

3.
How well do they work together (form a working team)?

4.
How are they doing?

5.
What is the attitude of the congregation towards each of them at this moment?  

6.
What process is used for reviewing their work and compensation?

7.
How are problems between the session and employees resolved and how are employees' grievances dealt with?

(Ask if there is anything in the preceding which they do not want shared with the                
 clergy staff and encourage open and honest conversations.)

Suggested Questions for Session and Pastor(s)
1.
How has this church changed in the last two years?

2.
What is the biggest improvement in the church's ministry?

3.
What is the biggest problem in this church's ministry in the last two years?

4.
How can the presbytery be helpful to this church?

5.
What can we do to strengthen this ministry?

IX.
Membership

A.
Placement in membership categories.

1.
There are three categories of ministerial membership:  (G11.0406)

a. Active

b. Member‑at‑Large

c. Inactive

2.
These categories apply to all continuing members, including parish‑related ministries and specialized ministries that are validated by action of presbytery each year.  The rolls of each category are maintained by the stated clerk.  Presbytery must annually review and approve the status, as of December 31, of all continuing members.

3.
Each member will submit an annual statement to COM describing the ministry that would qualify him/her for continuing membership, and for determining the appropriate category on the rolls.  The statement should list the goals of his/her ministry and should verify conformity with the five criteria listed in Section B.2 below.  COM will review these statements and determine whether to recommend validation of that ministry (G11.0408)

4.
The ministry which each member maintains as part of his/her mission as a follower of Jesus Christ may be independent of paid employment.  It need not be a full‑time ministry in order to be considered for validation for membership.  Ministry is thus defined as a form of service, not as a form of employment.  Tent‑making ministries are encouraged and can be considered for validation.

B.
Active Membership (G11.0406a)

1.
Active members will be in one of the following classifications of service

a.
Within a Presbyterian Church (U.S.A.) congregation

b.
In other service of the  PC(USA)

c.
In validated service outside the PC(USA) 

d.
Honorably retired by presbytery action

2.
Active members may speak, vote, and hold office in presbytery.  All active members who are not retired must meet all five of the following criteria:  (G11.0403)

a.
Be in demonstrable conformity with the mission of God's people in the world, as set forth in Scriptures, the Book of Confessions and the Book of Order.

b.
Be in a ministry that serves others, aids others, and enable the ministries of others.

c.
Be in theologically‑informed fidelity to God's Word, requiring a Masters of Divinity degree or equal, and completion of the ordination requirements.

d.
Be accountable in his/her ministry to presbytery and to other organizations where appropriate.

e.
Be involved in the deliberation and work of presbytery (and attend regularly) and participate in the worship and service to a congregation.  (It is assumed that this will be a Presbyterian church, but may be otherwise due to special circumstances.)

3.
The following minimum guidelines will be used in determining application of the five criteria for membership:

a.
Attend presbytery at least once a year when living or working within the bounds of presbytery.  When living outside the bounds, participate with a reformed governing body.

b.
Be accountable to presbytery for his/her ministry by serving on a committee, either as an elected or a co-opted member.

c.
Establish a relationship to a local congregation through service.  Examples would include offering to serve as a parish associate, teach a Bible class, preach at least twice a year, and serve or assist in the service of Communion.

C
Member‑at‑Large  (G11.0406b)

1.
This category is recommended for all previously active members who are in transition between a previously validated ministry and other ministry, which may or may not be validated by the Presbytery.  This member temporarily would not comply with the five criteria for continuing membership; however, this status allows the member‑at‑large to speak, vote, and hold office in presbytery.  Member‑at‑large status may be granted at the minister's request or at the initiative of presbytery, after discussion between COM and the minister.

2.
Members‑at‑large shall be encouraged to become parish associates in a congregation. Reference shall be made to G11.0406b.

3.
The member‑at‑large may continue to pay into the Pension Plan at the minimum rate while looking for church work, seeking secular employment, wanting to relocate for health or family reasons, etc.  COM should offer counsel during this time to assist in the relocating and clarify dossier content, salary and geography restrictions, etc.

D.
Inactive Membership  (G11.0406c)

1.
An inactive member is a Minister of the Word who has previously been admitted to the presbytery or another presbytery as an active member, but is now voluntarily engaged in an occupation that does not comply with all the criteria in G11.0403.  An inactive member is not entitled to take part in the meetings of the presbytery or to speak, vote, or hold office, except that the inactive member may speak when the matter under consideration concerns that minister.  The continued status of an inactive member shall be reviewed annually up to three years.

2.
If at the end of three years the minister has not been restored to active membership or membership‑at‑ large, the presbytery shall delete that person's name from the appropriate roll of presbytery and may give that person a certificate of membership to a particular church.

E.
Transfer of Membership

1.
Members who live and/or minister within the bounds of another presbytery shall normally transfer to that presbytery, so as to conform with categories (d) and (e) of the active membership criteria.  Exceptions:  overseas workers, military service, chaplains, seminary staff, synod and GA staff, and honorably retired.

2.
Requests by active members of other presbyteries for transfer into this Presbytery must be made through COM.  The COM will review the application and determine if the ministry and the goals of that ministry qualify for validation in this presbytery and if membership could be on an active basis.

Any minister requesting transfer into the Presbytery who meets the criteria of membership, whether in a parish, non‑parish, or honorably retired status, will be asked to submit a brief statement of faith and will be examined by COM.

Sample question for examination:

‑ What has been your Christian faith Experience?

‑ Where do you see yourself today in your faith journey?

‑ How do you see/use the sacraments in the life of the church?

‑ How did you serve in your former presbytery?  What is the importance of the connectional church?

‑ How should a church support the mission of the Presbyterian Church                (U.S.A)?

After examination, COM will determine whether to recommend to presbytery that the membership be transferred.

The statement of faith will be printed in the presbytery packet for the meeting at which the call (or transfer) will be processed.  At the presbytery meeting, the minister will be requested to introduce him/herself and make a brief statement about his/her previous service in the church.  Presbytery may question the minister on the printed statement of faith.

F.   Voluntary release from exercise of ordained office  (G11.0414)

A minister may apply to be released from the exercise of the ordained ministry.  Should he/she later desire to be restored to membership, that person shall make application to the presbytery that granted the release.

IX.  Conflict Management

A.
The Book of Order is part of the Constitution of the Presbyterian Church (USA).  As such, it is the authoritative guide to the powers and responsibilities of the COM and is to be the primary guide for the actions of the COM in matters of conflict intervention.  All members of a COM should have access to a current edition of the Book of Order and be well acquainted with its provisions, in particular with those portions of the Book of Order pertaining to the COM: G‑11.0500‑11.0504; G‑14.0501 to G‑14.0606.

B.
The Committee on Ministry and Conflict:

1.
The COM shall distinguish between a matter for discipline and other conflicts.  Any matter for discipline shall be processed according to the Book of Discipline in the Book of Order.  The other conflict issues may be dealt with under the following guidelines.

2.
The approach of a COM to any conflict issue ought to be pastoral in nature, recognizing that "We are all Christians in the making;" that "Forgiveness is our mutual need;" and that "Grace is our common bond."  The intention of a COM in conflict intervention is to strengthen the ministry of those involved in the conflict, to lower the level of intensity of the conflict, and to demonstrate, where possible, the healing unity of the Body of Christ.  Conflict in the church is inevitable; it need not be destructive.  The COM may be the means whereby the energy of conflict is channeled in constructive and redemptive ways that lead to healing and a restoration of trust.  (G‑1.0305)

C.
Training:

1.
It is strongly recommended that all members of a presbytery COM be trained to recognize and where necessary, intercede in low-level conflict.  Issues at this level may arise during the biennial visit to the session or the regular visitation/consultation with the pastors of the presbytery, and may provide COM opportunity to assist a pastor or session in resolving issues before they escalate to a higher level of conflict.

2.
It is further recommended that selected members of the COM or persons co‑opted for this purpose be trained to intervene at those higher levels of conflict that do not require the services of an outside consultant.

3.
The General Assembly's Task Force on Pastor/Congregation Conflict has prepared several resources which will aid COM in deciding if, or when, and how, to intervene in a conflict in a congregation or session.  The initial resource is the Conflict Intensity Chart.  Every member of COM should have a personal copy.  The purpose of this chart is to help COM understand the nature of conflict in churches and how it appears in a variety of expressions and levels of intensity.  The chart will help committee members to recognize the various levels of conflict and will suggest what skills are needed to deal with each level.  The chart emphasizes the necessity of learning to de‑ escalate the level of conflict from higher to lower levels where it can be more successfully managed.  

D.
Advocacy and Accessibility:

1.
The COM is an instrument for reconciliation for all involved in a particular conflict.  It is neither an advocate exclusively for the pastor nor for a congregation through its session.  It is to "serve as an instrument of presbytery for promoting the peace and harmony of the churches"  (G11.0502i) with special attention to the relationship between pastors and congregations.

2.
Pastors in a presbytery are to have direct access to the COM at all times.  Regular visits/consultations with pastors by the COM are required by the Book for Order (G11.0502a).  An annual report to presbytery of the type of work in which each minister is engaged is also required (see above reference).  This annual accountability on the part of ministers under the jurisdiction of the presbytery keeps clear the avenues of mutual responsibility.

3.
Access of the local church to the COM is through elders who are currently members of the session (G11.0503).  Persons seeking contact with the COM who are not members of the session should make their contact through a current member of the session.  Ordinarily, communications to the COM regarding reported difficulties should be reviewed with the session (elders) and pastors(s) before any further action is taken by the COM.

4.
The COM is given access to the session of the churches of the presbytery by invitation of that session through the clerk of session, the moderator, or any elder in active service.  The presence of a COM member(s) or any other presbytery representative at a meeting of the session should be made known to all parties prior to the meeting.  The COM may also take the initiative in visiting a session as a part of the biennial visit (G11.0502c), when counseling a session regarding the call to a pastor(s)  (G11.0502b, d, e, f, and g), or when there is sufficient cause to assume that difficulties exist between the pastor and the session and/or congregation or within the congregation that adversely affect the health of the church (G11.0502).  The Book of Order suggests several principles of the guidance of the COM in this important task:

E.
Mediation and Reconciliation:  

1.
The COM is commissioned with the responsibility of "exercising wise discretion in determining when to take cognizance of information concerning difficulties within a church" (G11.0502j).  Wise discretion includes intervening in a conflict at the lowest practical level.  This may include one-on-one interviews with the persons involved to seek an amicable solution to the difficulty.  Every effort should be made not to escalate the difficulty through the intervention of the COM.  

2.
Members of a COM should be prepared for such intervention and mediation through appropriate training.  The COM may act as mediator in a conflict within a session if so requested by that session.  The intervention of mediation at the session level is to minimize the intervention of the presbytery and to settle the conflict issue within the session if possible.   

3.
Members of the COM called upon to mediate are urged to be objective and pastoral in their approach in order that, if possible, relationships of the parties to each other in the conflict may be strengthened.  

4.
Careful and complete records shall be maintained of efforts, interventions or visits by the COM or a sub-committee of the COM, the General Presbyter and COM moderator or their representatives.  

5.
The results of these contacts shall be reported to the next regular meeting of the COM and incorporated into the minutes.

F.
Hearings:

1.
When a conflict escalates beyond the ability of the session and COM for immediate resolution, the COM may find it necessary, under the provisions of G11.0502j, to hold hearings for the purpose of gathering information germane to the issue.  

2.
Records of hearings will be kept in a manner consistent with D8.0100 including the names of persons involved, and will be spread upon the minutes of the COM.  Only facts relevant to the intervention shall be included.  Extraneous material, subjective comments and information not necessary for the COM's management of the situation should not be in the formal minutes of a meeting.  

3.
Records of hearings shall be made available to subsequent administrative or judicial commissions.  

4.
The holding of hearings, however, is a process which, while available to the COM, should be used with careful discretion, lest the intervention escalate rather than resolve the disagreement or conflict.

G.
Third Party Consultant

1.
If it is necessary to bring in a third party consultant to assist in the de-escalation/resolution of the conflict, the contract between the session or presbytery with the consultant should include the following:

a.
Clear delineation of the relationship between the consultant and the COM;

b.
Clear delineation of the relationship between the consultant and the session or presbytery as the primary contracting body;

c.
Terms of the contract including fees, proposed steps for intervention, nature of report, travel, housing expenses and other relevant anticipated expenses, as well as provisions for follow-up.

2.
Any contract for third-party consultants shall be approved by the session involved and by the COM before implementation.  In some cases, interventions by inter-presbytery third-party teams trained in higher-level conflict resolution skills may be appropriate.  The same criteria should be observed as outlined above with a third-party consultant in order that the scope of responsibility and accountability may be clearly understood and mutually agreed upon.

H.
Relationship with an Administrative Commission

1.
Whether the COM or an administrative commission is to act on the settling of differences within a church is the decision of the presbytery of jurisdiction. In either case, it is important that complete records of proceedings be kept and, where one body succeeds another, passed on intact to the body that continues the intervention.  

2.
It is recommended that records of proceedings be kept by the governing body or COM until the circumstances change or for a minimum of three years.

I.
The General Presbyter

1.
The General Presbyter (GP) and the COM cooperate so that within the limits of confidentiality, the relevant and significant information will not be withheld by the GP from the COM.  

2.
The GP may counsel and resource the COM in matters of conflict intervention and, where requested take a major role in the training of members of the COM in conflict intervention skills.

J.
Training

1.
As indicated earlier, it is recommended that, in order to fulfill the requirement to serve as "pastor and counselor to the ministers of presbytery, facilitate relations between ministers, congregations and the presbytery, and settle differences on behalf of presbytery" (G11.0500), each member of the COM be trained in lower level (Level One: "Problem to Solve") conflict intervention.  (See Conflict Intensity Chart for determination of levels of conflict.)  

2.
It is further recommended that selected members of a COM, including the chairperson, be trained in the skills needed to address higher levels of conflict (Levels Two and Three: "Disagreement" and "Contest") should the need arise within the presbytery for the intervention of the COM at this higher conflict level

.  

3.
A COM, anticipating the possible need for assistance in responding to requests for interventions in more serious conflict issues, may want to develop a source for recommending the services of skilled consultants to those congregations or governing bodies in need of assistance beyond that ordinarily offered by a presbytery COM.

K.
The Use of Outside Consultants by the Committee on Ministry in Conflict Settings

1.
Although many COM leaders and presbytery staff have  skills in the area of conflict intervention, there are times when it may be desirable and necessary for the COM to recommend or require a congregation to obtain contract services of a third-party professional consultant.  In many instances the church/COM waits too long to seek such assistance.  Some of the times when this strategy may be most helpful are:

-
When the complexity of the situation or number of people involved necessitates outside help.

-
When the COM lacks the skill or expertise that is required at this level of conflict.

-
When an objective viewpoint is needed and the COM is unable to be neutral.

-
When the COM, due to other issues, does not have the time or energy to conduct appropriate intervention.

-
When a congregation has a long historical pattern of similar conflicts.

-
Following some involuntary terminations, where the residual conflict in the congregation may be more than can be effectively addressed by an interim pastor or when particular decisions must be made which may escalate existing conflict.

-
When insurmountable barriers exist between the congregation and COM or presbytery.

2.
If at all possible, the Presbytery should have funds available in order to share the financial burden of such outside help.

3.
A clear agreement should be negotiated between the session, COM and consultant.  This agreement should include:

-
formal contract

-
objectives

-
process to be used

-
timelines

-
accountability

-
expected reports

4.
The COM should have a liaison to work in a supportive way with the consultant when a Commission is not in place.

L.
Records in Conflict Situations

1.
The keeping of written materials should be accurate and safeguarded.

2.
The COM should record in its minutes all major acts in relationship to a conflicted congregation/pastors.This would include any establishment of a "visiting team," official visits to a session by the COM and/or the General Presbyter, receipt of requests for help or complaints lodged against a pastor that comes to the committee in writing from a clerk of session or two elders currently serving on a session.  Complaints in writing or by telephone contact from others in a church may be reported to the Committee and recorded at the discretion of the Committee. Regular reports from teams working in conflict situations should be made to the COM and relevant details recorded.

3.
Ordinarily only data necessary to the reconstruction and review of a COM's intervention into a conflict situation should be officially recorded on the minutes of the COM.  This is both in order to keep an accurate account of events and for the purpose of showing that the individual and all others have received fair treatment according to the situation.

4.
The principles of notice, opportunity to be heard, opportunity to confront the evidence and set straight the record should be the prevailing guideline.  This should include a succinct and unembellished definition of the nature of the conflict.

5.
Minutes of special meetings, data gathering conversations, etc., not of an official nature may be kept in a file related to the conflict along with relevant correspondence, etc., for a period of up to three years following the conclusion of the COM's involvement in the conflict situation.  This file should be open only to parties directly involved in the conflict and the COM and should be destroyed at the end of the three year period.

6.
Minutes of all commissions formed by the presbytery in relationship to conflicted settings become the permanent record of the presbytery and although not recorded in the presbytery minutes should be kept for posterity in the presbytery archives.

M.
Confidentiality and Relocation of Clergy

1.
Quite often the most problematic position for a COM or a General Presbyter comes in the relocation process of a ministry who has been involved in a conflict situation.  The dilemma of honoring the privacy and rights of the individual versus the congregation's right to know information which may be detrimental to the effective service of a particular pastor is very real.  When the conflict has involved an involuntary termination of a pastoral relationship, those seeking references on the minister in question will undoubtedly come into contact with this reality.  In this situation it is essential that only information relevant to the future effectiveness of a minister be shared.  Where problems continue to exist it should be communicated in a concise and pastoral manner.  Never under any circumstances should rumor, unproven hearsay, etc. be passed on in a reference.  

2.
In cases where issues of misconduct are present, the presbytery through the COM has a responsibility to be certain that the issues have been or are being satisfactorily addressed before releasing the minister to future service.

3.
Information about past behavior should be shared with discretion and always with the full knowledge of the individual in question.

4.
It is strongly suggested that in cases involving involuntary terminations, psychological or moral issues the minister, COM moderator and General Presbyter discuss and agree on what information will be shared and in what fashion with a goal towards overall accuracy.  This conversation should be summarized in letter form to the minister in order to have a written record of intent.  In such instances it is helpful if the minister responds in writing acknowledging receipt of the correspondence.  (Use United States mail, certified return receipt.)

N.
Procedures for Evaluating Potentially detrimental Material

1.
If the material involved is not relevant to the position or its discharge, ignore it.

2.
If the material involved seems relevant, ask and deal with the following questions:

a.
Is the apparently detrimental information based on rumor, or hearsay or on fact?  Report only facts. Ascertain this by checking with at least two other sources, and by seeking such objective data as public records, printed matter, or written material if available.

b.
Is the material outdated?  Note Book of Order statute of limitations.

(1) How long ago was it current?

3. If behavioral, did the events occur more than once?

a. Is the material part of a recurring pattern?

b. Does the candidate admit the truth of the material or does he/she seek to 


  


     
                     minimize it?

c. If the candidate denies the material, apply Guideline 2 a above and act                      
    accordingly.

d. Is there some explanation for the material in question?

e. If confronted, can the candidate show that he/she has overcome the problem?

f. What has he/she done?

g. Can the candidate recommend other sources to verify that she/he effectively                                 dealt with the problem?

h. What will be the impact of this material in the new community if it becomes                                known?

i. Is the detrimental material of such a nature as to be damaging in the                                          particular community where the position exists, though it might not be 

   in others?

j. If the material in question becomes known in the new community, is such                                   information likely to hurt the candidate's performance or the body in 


   


 


   which he/she might be employed?

k. Is the questionable material objectively analyzed with regard to its possible                                  impact on the new locality?

X.  Equal Employment Opportunity Steps to be Taken by PNC and Report by COM to                 Presbytery at Time a Call is Approved   (G11.0502g)

A.
The designated contact or liaison member of COM to any PNC, whether for Pastor, Associate Pastor, Interim, Stated Supply, Designated Pastor or otherwise, shall review with the PNC the Book of Order requirements for implementing equal employment opportunity guidelines at the earliest possible meeting of the PNC.

B.
During the regular visits by the COM member with the PNC, the PNC shall report what procedures are being followed to implement equal employment opportunity.

C.
At the time the PNC presents and candidate to COM,  the PNC will provide a written statement that candidates were considered without regard to race, ethnic origin, sex, age, or marital status.

XI.  Training for a Commissioned Lay Preacher

A.
The Directory for Worship - the Candidate for Commissioned Lay Preacher will:

1.
Be acquainted with the chapters of the "Directory of Worship".

2.
Prepare an order of service, and be prepared to define what he/she hopes to achieve by the various components.

3.
Write prayers for congregational use:

Prayers of Thanksgiving

Prayers of Confession and Assurance of Pardon

Prayers for the Concerns of the Church

Prayers for guidance, growth in love, the spread of the gospel; for marriages and homes and families; for children; for teachers; political leaders; doctors & nurses; for those who are in sickness, trouble, danger, etc...

B.
The Preaching of the Word - the Candidate Will:

Successfully complete the presbytery's program for training Certified Lay Preachers.

Work up 15 to 20 additional sermon outlines on familiar scriptures dealing with such themes as the following, including related hymns:

Fear



God's presence

Anxiety



Salvation

Temptation


Love

Human Weakness
Reconciliation

Grief



The Holy Spirit

Eternal Life


God's Gift

Doubt



Faith

Prayer

One page outline is sufficient---Write a couple of sentences about the purpose of the sermon and what it is meant to achieve in the mind and heart of the listener.

C.
Christian Theology - the Candidate Will:

Read the Book of Confessions, and be prepared to state in his/her own words what is understood by some of the great "Scripture Doctrines."

Atonement


Justification                    Conversion 

Resurrection


Mercy                              Grace


Discipleship


Sanctification                 Revelation

Faith



Incarnation                     Providence

Sin




Trinity                             Forgiveness

Son of God/Son of Man

D.
The Hymnal - the Candidate Will:

Study a good hymnbook to understand Scriptural allusions and the guides to the use of prayers and hymns in the book.  Be ready to use the other indices regarding tunes, authors, translators, sources, etc.

E.
Do the above preparations with a mind to their congregational uses; these are sermon outlines that you could use; these are prayers that you could pray from the heart for a needy person or congregation.

F.
Share your work with your mentors and be prepared at the conclusion of the exercises to be recommended to the Committee on the satisfactory completion of your assignments.
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CHECK LIST FOR CHURCH  VACANCIES
Church ____________________________________

__________1    Pastor receives a call, or decides to resign or retire

__________2    Pastor immediately notifies COM

__________3    Pastor meets with Session, COM representative present

__________4    Session calls congregational meeting for dissolution

                             Effective date of dissolution __________________________

__________5   COM recommends dissolution to presbytery

                            Representatives from congregation speak at presbytery

                            Presbytery says farewell, votes for dissolution

__________6   COM holds exit interview with outgoing pastor

__________7   COM recommends moderator of session and presbytery appoints

__________8   Session begins interim search -- names from COM

__________9   Session chooses interim--Name __________________________

__________10  COM recommends interim to presbytery - date and terms

__________11  Session conducts Mission Study (Interim may assist)

__________12  COM appoints Liaison -- Name _________________________

__________13  Congregational meeting to elect PNC, COM explains process

__________14  Liaison give PNC orientation on process

__________15  PNC chooses chair -- Name ____________________________

__________16  PNC completes CIF

__________17  COM approves CIF/sent to Louisville

__________18  PNC receives dossiers

__________19  PNC selects persons for preliminary reference checks

__________20  PNC conducts telephone interviews

__________21  PNC listens to tapes of sermons - visits churches

__________22  General Presbyter does clearance check on 3-5 finalists

__________23  PNC arranges neutral pulpit, interviews, negotiations

__________24  Refer to Preparation for Ministry Committee if recent seminary grad.

__________25  COM interviews finalists

__________26  PNC selects final candidate -- Name __________________________

__________27  COM reviews terms of call

__________28  PNC asks session to call congregational meeting to vote

__________29  PNC arranges reception for candidate and family

__________30  Candidate preaches, congregation votes

__________31  Candidate meets with COM

__________32  COM recommends to presbytery effective date, terms

                             Called pastor presents his/her installing commission

                             Presbytery approves call and commission

__________33  Installation service held -- Date ____________________________

(comappn.eop) (7/13/94)
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REPORT OF A PASTOR TO THE COMMITTEE ON MINISTRY


UPON LEAVING A CHURCH


(CONFIDENTIAL STATEMENT)

Name _____________________________________________________________

Church ___________________________________________________________

Position:  Pastor _____ Associate Pastor _____

What month and year did you begin your service in this church? __________

Date of termination of service __________________________________________

I.
What are your reasons for leaving (new challenge or call, need for a change, congregational conflict, etc.)?

II. 
If you were a head of staff or staff position:

1.  How well did the staff team work?

2.  If there were problems, can you identify them?

3.  Was there a good working environment for personal and professional development?

4.  How did the congregation respond to the staff team?  How did you fit in?

5.  How was the COM helpful to you in your ministry?

II.
In a single staff church:

1.  Was the congregation responsive to your leadership?  If yes, how?  If not, do you           know why?

2.  Do you have any advice for COM in working with this church?

3.  How was the COM helpful to you in your ministry?

(continued on next page)
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III.
General questions:

1.  Evaluate the congregation, opportunities for the future in terms of 

    membership potential, community involvement, denominational involvement, etc.

2.  List and comment on a few strengths of the congregational leadership.

3.  List and comment on any problems that hinder growth and development of the             congregation.

4.  How was housing handled?  Was it satisfactory?  If the church provided a manse,         evaluate its condition and suitability.

5.  What has been your relationship to the presbytery?  Has it been helpful?

V.
Are salary and pension payments current?

VI.
Please comment on any matters you feel should be known to the COM 
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GUIDELINES FOR EXIT INTERVIEW WITH PASTOR
An exit interview will be held with each pastor whose relationship with a church terminates.  Purposes of the interview are to gain information from the pastor which could be useful to COM in its future relationship with the particular congregation and to provide some measure of closure for the pastor, the congregation, and COM.  (Only under extreme circumstances and with prior agreement of the departing pastor is the interview to include constructive criticism of the pastor.)

Participating in the interview will be a representative of COM, preferably the contact person for the pastor involved, the general presbyter, and another member of the Committee on Ministry.  If appropriate, other persons may be invited by the interview team.

The COM contact person shall arrange for the time and place and provide the pastor in advance with a copy of the following suggested topics for the interview, which, it is hoped, would not extend beyond two hours.

I.
Describe your involvement and the congregation's involvement in denominational outreach, particularly at presbytery level.  Comment upon the nature of the community as well as your involvement in it.

II.
Identify goals you set that have not been realized.  Explore possible contributing factors.

III.
Evaluate the congregational mission and strategy opportunities for the future in terms of membership potential, community involvement, denominational involvement, etc.

IV.
List and comment on the strengths of the congregational and its leadership.

V.
List and comment on the problems that hinder growth and development of the congregation.

VI.
If housing is provided, please evaluate its condition and its suitability for family and professional needs.  Did the church take care of obvious maintenance needs which you understood to be its responsibility?  Did the church assume the prerogative of using any part of the manse for church meetings?  If so, what is your reaction to this?

VII.
If this is a yoked parish field, what is the status of the relationship of the churches?  the health of the yoke?  and what is your assessment of the prospects for the future of the yoked relationship?

(continued on next page)
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VIII.  Are there any personnel problems with other church staff?  With committee members           or individuals in the parish?  If multiple staff, the status of present staff and their                  effectiveness?

IX.
Please comment on other matters you feel should be known to the presbytery COM and the Committee for Long Range Planning and Strategy.  

X.
Please comment on other matters you feel should be known to the Presbytery COM.  

XI.
Are salary and pensions payments current?

XII.
Request minister complete the report on pages A-2 and A-3 if he/she has not done so.
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GUIDELINES FOR EXIT INTERVIEW WITH SESSION
An exit interview will be held with each session following the termination of the pastoral relationship.  Purposes of the interview are to gain information which could be useful to COM in its future relationship with the particular congregation and to provide some measure of closure for the session, the congregation, and COM.  (Under no circumstances is the interview to include criticism of the departed pastor.)

Participating in the interview will be a representative of COM, preferably the contact person for the pastor involved, the general presbyter, and another member of the Committee on Ministry.  If appropriate, other persons may be invited by the interview team.

The COM contact person shall arrange for the time and place and provide the session in advance with a copy of the following suggested topics for the interview, which, it is hoped, would not extend beyond two hours.

I.
Describe your congregation's involvement in denominational outreach, particularly at presbytery level. 

II.
Identify goals you set that have not been realized.  Explore possible contributing factors.

III.
Evaluate the congregation's mission opportunities for the future in terms of membership potential, community involvement, denominational involvement, etc.

IV.
List and comment on the strengths of the congregation and its leadership.

V.
List and comment on the problems that hinder growth and development of the congregation.

VI.
If housing is provided, please evaluate its condition and its suitability for family and professional needs.  Does the church take care of obvious maintenance needs?  Does the church assume the prerogative of using any part of the manse for church meetings?  

VII.
If this is a yoked parish field, what is the status of the relationship of the churches?  the health of the yoke?  and what is your assessment of the prospects for the future of the yoked relationship?

VIII.  Are there any personnel problems with other church staff?  With committee members              or individuals in the parish?  If multiple staff, the status of present staff and their                  effectiveness?

IX.
Please comment on other matters you feel should be known to the presbytery COM.
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INTERIM COMPENSATION
Terms:  Normally compensation shall be the same as that of the previous pastor.  The interim pastor is employed on a full-time (part-time = 1/2, 2/3, etc.) basis, serving approximately _____ hours per week (or modules per week), and will be compensated for interim pastoral services as follows:











Base salary:

$__________ (See presbytery minimums.)

Housing:


$__________ (Any statement concerning manse or any special housing arrangements shall be included here.)

Full pension:

$__________

Auto allowance:
$__________

Medical care:

$__________ (Retired persons may not be covered for Major Medical under the pension plan, so some provision may be needed here.  Provision for deductible for non-retired pastors may also be a consideration.)

Moving costs:

$__________ (Costs to and from the field to be specified in terms of the total actual cost or a maximum allowable dollar amount can be set.)

Vacation:


$__________ (To be earned at the rate of 1 week per quarter and used each quarter or accumulated as agreed upon.)

Study leave:

$__________ (Two weeks prorated annually.)

Any release time provisions for special commitments and any other conditions of service shall be listed.

Full salary and allowances shall be paid the interim pastor as necessary, not to exceed a period of thirty days from the start-up date of the incoming pastor.  This does not include such vacation and study leave as may be due at the time of termination.
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SUGGESTED INTERIM PASTOR CONTRACT
The following contract between the session of ___________ Church and the Rev. __________ is for the purpose of providing interim pastoral services to _____________ Church.

Elements:

The Rev. _____________ will be designated Interim Pastor of _____________ Church.  (Any statement relating to the ordination of the pastor and/or transfer to the presbytery if not a member would be inserted here.)

The Interim Pastor:

Will/will not become a member of _______ presbytery.

Will/will not serve as moderator of the session.

Will/will not serve as head of staff.

Will/will not assist the presbytery consultant in the conduct of the 

  mission study.  If so, in what way?

Will/will not assist in preparation of the Church Information Form.  If so, how?

The Interim Pastor will be responsible for providing pastoral duties as indicated on the following position description, which shall include provision for evaluation.  (The following are examples only.)

Lead worship and preach ____ Sunday(s) per month.

Provide for a leader of worship on any Sunday not present.

Do pastoral calling on sick and shut-ins as time permits.

Officiate at weddings and funerals as requested.

Plan and moderate session and congregational meetings.

Work with boards and committees to assist them in carrying out their assigned   tasks.

Train newly elected officers in conjunction with staff and selected members.

  Perform other administrative duties as requested:  i.e., work with church   secretary in preparing bulletins, newsletters, etc., exercise general oversight of   church facilities, and represent the church in dealing with outside organizations.

Note:  Duties as spelled out should be consistent with the full or part-time status of the candidate.  

It may be useful to add:  The normal work week will be _____ hours per day and _____ 

days per week.

(continued on next page)
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Another form some pastors are using is: The normal work week will be 10 (or 12 or 13) modules per week.  (A module is one morning or an afternoon or evening.)

Goals for this ministry shall be (examples follow):

- Maintenance of a healthy congregational life.

- Continuity of leadership.

- Development of short-range goals identified in the goal-setting process of the church.

- Preparation of the congregation for the arrival of a new pastor.

- Assessment of the congregation's needs to call an installed pastor.

During the length of the agreement, the Rev. ___________ will be accountable to the presbytery through the COM.  At the end of the contract, __________ Church agrees to provide a performance review.

It is understood that should the interim pastor have any serious differences or difficulties with any former pastor(s) of this congregation, the matter will be referred to presbytery's COM.

It is understood that the Rev. ___________ has agreed not to be involved in any way with the Pastor Nominating Committee, except to see that they make adequate reports.  Any suggestions the interim pastor has are to be submitted to the COM.  Or the Rev. __________ will serve the Pastor Nominating Committee in the following ways (describe).

It is understood that the Rev. __________ has agreed not to be a candidate for the pastoral office of __________ Church and in every way will seek to prepare the way for the coming of an installed pastor.

This agreement is for a period of _____ months (not more than twelve, Book of Order G14.0513b) from the date below.  This agreement may be terminated by the session upon 60 days' written notice with no further payment due.  The Interim Pastor may terminate the agreement with 30 days' written notice and forfeiture of any payment beyond the 30-day period.  This agreement may be extended in _____ month periods.  Termination is subject to prior approval of COM.

Signature of Interim Pastor ____________________________________________

Clerk of Session       
________________________________________________

Clerk of Presbytery    
________________________________________________

Chair of COM 
________________________________________________
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QUESTIONS FOR STATED SUPPLY ANNUAL REVIEW

FOR SESSION

1.
How is the relationship with your Stated Supply?

2.
What are some of the good things that are happening?

3.
Are there problems presbytery could be helpful with?

FOR STATED SUPPLY

1.
What are some of the things that have been happening in the church since you became Stated Supply?

2.
What comments are you hearing of the overall program of the church?

FOR BOTH SESSION AND STATED SUPPLY

1.
Are there some things you are looking forward to?

2.
What image do you think the church has or is developing in the community?

3.
What is your relationship with presbytery?
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QUARTERLY REPORT OF INTERIM/STATED SUPPLY

I.
A written report will be mailed to the COM chairperson.

A.
The first report is due within 30 days, including general comments on how the interim views the mission of the church.  This report is to be based on orientation before coming and the interim's own experience on the scene.

B.
Having been on the scene now for a month, what are your plans?  What three or four things do you see that need special attention?

II.
Your next report is due in 90 days.

A.
How are your plans in I.B. above going?

B.
How is the Mission Study progressing; do you need any help?  What is your role?

C.
Anything else you think COM should know?

III.
Continuing reports are made at 90-day intervals or more often, if you need to communicate with COM.
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BIENNIAL VISITS

Sample of Letter to Clerk of Session
Your church is scheduled for a biennial visitation sometime this year.  Another member of  our committee and I will meet with you, your pastor(s) and other staff members to discuss the mission and ministry of your church and to encourage the full participation of your church in the life and work of the presbytery and larger church.  This team comes to give support and encouragement to the ministry of your church. 

Please let me know when your session is able to schedule a special meeting for this purpose.  Once we have set a date, I will provide the session members with a brief description of the team visit and send them a list of questions for them to be thinking of prior to the visit.

In preparation for the visit I will need the following information, if available:

     1.  Position descriptions for all staff

     2.  Goal and/or Mission Statements

     3.  Compensation policies

     4.  Annual Report for last year's congregational meeting

     5.  Membership for the last 5 years

     6.  Worship attendance for the last 3 years

     7.  Names and addresses of each member of the Session

I look forward to meeting with you and hope to be of assistance to your church in the area of ministry.

                                       In Christ's Service,

                                       Team Leader
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BIENNIAL VISITS  


Sample of Letter to Members of Session 

Date:

Church:

Pastor:

Clerk of Session:

Time and location of meeting:

Names and addresses of COM visitation team and church affiliation

  Team Leader:

  Member:

The Committee on Ministry visits each session within the presbytery at least every two years.  During our visit with your session on the above date, we will be discussing with you some of the following areas of your church's ministry and mission.  Please take time prior to the meeting to make notes on each question and bring this with you to help in our discussion.

1.  What are the goals and objectives of your church?

2.  How have those goals and objectives changed over the past two years?

3.  How is your church ministering to the community, and what would this community

    be like if this church did not exist?

4.  What is the biggest improvement you have seen here in the last two years?

5.  What is the biggest problem you have had as a church in the last two years?

6.  How does the community view your church?

7.  Are there conflicts in the congregation?  If so, how are they being solved?

8.  What is your greatest concern for your church over the next ten years?

9.  What are the ways in which the presbytery has been helpful to your congregation?

10. In what additional ways can the presbytery be helpful to you?

(continued next page)


E-3
Regarding Personnel:

1.  What are the strengths of the lay leadership of your church?

2.  What areas of leadership need to be strengthened?  In what way?

3.  What process does the session use to review the work and compensation of staff?

4.  How has the role of clergy in your church changed over the past two years?

5.  What areas of staff relationships are the strongest?  The weakest?

6.  What, if any, areas of tension are there between staff members; staff and the

    session; staff and the congregation; staff and the presbytery or community?

7.  How may the Presbytery be of greater assistance to you as you carry out

    your ministry in this community?
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BIENNIAL VISITS

Sample of Letter to Pastor

Pastor _____________________________________  

Please be prepared to discuss the following questions with the Visitation Team when we meet with you on  ________________, 199__ .

 I.  Your Ministry

     a.  What do you enjoy most about your ministry?

     b.  What is most difficult about your ministry?

     c.  What things are not getting done?

     d.  What goals do you have for this ministry in the future?

II.  Your Relationships

a.  How would you describe your relationship to the Session?

b.  How are your relationships with other staff members?

c.  What kind of relationship to you have with other pastors

    ---in the presbytery?  ---in the community?

III. Your Professional Growth

a.  How do you continue to grow spiritually?

b.  How do you deal with areas of weakness?

c.  In what areas are you interested in growing?

d.  What are you doing for continuing education?  

e.  What are your personal goals for the future?

IV.  Your Personal Life

a.  How do you deal with the loneliness of the ministry?

b.  Do you have an adequate support system?

c.  How are you doing financially?

d.  In what ways is your job affecting your family?

e.  Is the manse adequate?

(continued next page)
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 V.  Your Life as a Presbyter

a.  How do you feel about your relationship with presbytery?

b.  What are your current presbytery responsibilities?

c.  How might presbytery assist in your ministry?

d.  What special abilities might you share with others?

e.  What else would you like to say to the church at large?
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BIENNIAL VISITS

Report of Visitation Team Members

The visit to ___________________________________ Church was 

conducted on _____________, 199__.  Visitation team members were:

The author of this report: ________________________

The other team Member was: ________________________

Suggested topics for your report:

1.  Observations about the general welfare of the congregation.

2.  How would you describe their understanding of mission in their community?

3.  What do they feel are their major accomplishments?

4.  Where do they recognize need for improvement?

5.  What kind of help would they welcome from presbytery?

6.  How do they regard their pastoral leadership?

7.  How would you describe their relationship to presbytery?

8.  What hopes/dreams/goals does the pastor have for personal or congregational                      development?

9.  How is the pastor doing as a person?  What about the pastor's family?

10.  Any other observations that would be helpful.
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BIENNIAL VISITS

Session and Staff Evaluation Form

1.  The feeling of this visitation was:

             /_________/_________/_________/_________/__________/                                          Hostile                                     Warm/responsive

2.  The content of the visitation was:

             /_________/_________/_________/_________/__________/              

        Substantive                                         Shallow

3.  What did you like about the team and what happened?

4.  What, if anything, was inappropriate with the conduct of the visit or content of the

    questions?

5.  How can these visitations be improved?

6.  What, if anything, would you have liked the consultants to ask that was not asked?

7.  Any further comments or input for the visiting team which have not already been

    expressed?
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COMPENSATION RECOMMENDATIONS 

FROM THE COMMITTEE ON MINISTRY:

1.  That, in order to maintain full protection afforded by the Benefits Plan of the Presbyterian Church (U.S.A.) for the categories of Plan members set forth below, the Presbytery guarantees to the Board of Pensions the payment of the full requisite dues becoming due and payable on and after _______, and until the action is cancelled for all minister members of the Presbyterian Church (U.S.A.) and all lay employees serving employing organizations within the bounds of the presbytery and participating in the plan.  Should such full requisite dues not be paid when due, by or in behalf of any such member, such dues, plus interest and service cost, shall become the obligation of this presbytery, and the presbytery shall remit the same to the Board of Pensions when billed, which bill normally shall be rendered for the requisite dues which have been delinquent for 90 days or more.  The foregoing resolution was adopted by the Presbytery on the ____ day of _________
Signed: ______________________________________________(Stated Clerk)

2.That the minimum salary for the Presbytery (cash salary, manse or housing allowance, allowance in lieu of Social Security, and utility allowance) be $___________ annually, effective January 1, 199__.

3.That in those situations where there is a manse, the value of the manse for pension and salary purposes be calculated at least 30% of cash salary.

4.That the presbytery may recommend to sessions and congregations the use of a __% cost of living figure in calculating salaries and compensation for all church personnel. This will be in addition to any merit raises appropriate to individual situations.

5.That the congregation, realizing the clergy are taxed differently than other employees for social security purposes, may make provisions for the church to share equally in this cost as they do with other employees; and also understand the increased income tax liability, both state and federal, which such sharing imposes on clergy.

6.That each call to a pastor shall include two weeks study leave with pay for the pastor's continuing education.

7.That there shall be a provision in each call that the pastor be reimbursed for the use of his/her car for church-related travel.  A minimum of ____ cents per mile is required for all new calls.

(continued on next page)
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8.The new Benefits Plan permits the inclusion of other allowance such as car allowance, study leave allowances and tuition reimbursements in the calculation of effective cash salary at the option of the employing organization (church) and the member.  Any type of deferred compensation arrangement must be included in the calculation of effective cash salary.

9.These recommendations will be communicated to each pastor, clerk of session, budget chairperson and personnel chairperson in the presbytery.  Sessions requesting waivers of the above recommendations must do so in writing to the COM by not later than the last day of January each year.
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CONFLICT MANAGEMENT ROLE OPTIONS

 FOR A COMMITTEE ON MINISTRY

1.  PASTOR TO CLERGY

The consultants may function as counselors and supportive colleagues for the pastor in a conflicted situation.

This role is always present in the work of the internal consultants although pastors may not always desire support from this source.  This role may be used exclusively when a congregation rejects the intervention attempts of the internal consultants and when the pastor continues to seek help from the consultants.

2.  FACT FINDER

The consultants may act to gather information and produce a fact‑finder's report which identifies specific issues, separates rumor from fact, and identifies the parties involved in the conflict.

3.  FACILITATOR

The consultants may simply provide leadership for a meeting or series of meetings without preliminary data‑gathering or input regarding the content or process of the meeting.

This role is adapted in a Presbyterian congregation when the COM is invited to moderate a difficult meeting of a session or congregation.  The consultants are asked to provide impartial leadership and to oversee an orderly and fair process for decision making.

4.  EDUCATOR

The consultants may bring information about conflict management and act as trainers for congregational leaders.  Conflict creates opportunities for learning, especially when people ask, "How can we avoid getting into this mess again?"

This role is usually combined with others and is not recommended as a solitary 

approach to a conflicted congregation.  At higher levels of conflict, other consulting roles usually must be adopted prior to attempting training interventions.

(continued on next page)
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5.  PROCESS CONSULTANT

The consultants recommend methods by which conflictual issues will be addressed in the congregation.  These recommendations usually are proceeded by information gathering and the presentation of a report.  The report includes a description of the issues and recommendations about the kinds of meetings required, who might participate in those meetings, and how the agenda for those meetings will be established.  Process consultants usually focus their efforts on the structures of conflict management and are less likely to recommend outcomes.  For example, rather than recommend that a pastor be fired, they would suggest a process for helping the pastor and congregation to decide whether they can continue in ministry together.

This role is adopted at higher levels of conflict where multiple issues are involved and where the pastor and lay leaders are willing to work with the consultants.

6.  MEDIATOR

There are two factors that distinguish this role from that of process consultant:

a.There is a clear dispute over substantive issues which require a negotiation; i.e., whether or not a pastor will continue to work with a congregation.

b.The consultants are asked not only to structure the conversation between disputants, but also to offer proposals that might meet the interests of both parties.  Mediators are actively involved in both the process and content of dispute resolution.

This role is played selectively by consultants in church conflicts since many of the issues to be addressed do not lend themselves to a negotiated settlement; i.e., the presence of unhealthy norms, lack of clear congregational identity and direction, etc.

7.  ARBITRATOR

The consultants are given power to make decisions for the disputants after thoroughly hearing all sides of the issue.  The COM may recommend to presbytery a particular outcome for a congregation, thus placing the presbyter in the arbitrator's role.

This role is usually adopted when a conflict becomes unmanageable for the congregation.  In the Presbyterian system the COM will recommend to presbytery the creation of an administrative commission which has wide ranging power to make decisions about a congregation's life.
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 ANNUAL REVIEW OF CLERGY ENROLLED 

WITH THE PRESBYTERY 

TO THE COMMITTEE ON MINISTRY 

Name _________________________________________ Date_____________________

Address __________________________________ Home telephone ______________

Present Employment _____________________________________________

Check here if you have read G.11.0406 of the Book of Order [  ]

I.  List the Areas of ministry in which you are presently engaged; e.g., preaching, teaching,        counseling, etc.

    A.  If you are engaged in counselling, indicate types of counselling; e.g., marital, pre-               marital, terminal illness, family, etc.

 1.  Indicate frequency of counselling sessions (number per month):

 2.  Indicate the average number of sessions per client per month:

 3.  What qualifications (course work, continuing education, training) do you have to 
  
     engage in various types of counselling.

    B. If you are engaged in "secular work" read G.11.0408 through G.11.0411 and show              why you are unable or unwilling to take a call, or why your ministry should be                    regarded by the presbytery as a validated ministry.

    C.  Has the presbytery validated your ministry, if this is indicated?  [Yes] [No]

II. Which local congregation is the one to which you are related?

    A.  Check here if you intend to be faithful and active in your attendance at 

        presbytery? [  ] 

    B.  Are you willing to preach and fill pulpits as the need may arise in the presbytery?

    C.  Are you qualified to give workshops in specialized areas of Christian nurture and                growth?  If so, which ones?

(continued on next page)
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    D.  List the committees of presbytery to which you have been elected?

    E.  When did you last submit this kind of review and report to the COM of the                        Presbytery?

    F.  Are there ways that the COM can be supportive to you so that you really feel like a               member of presbytery?

III.  List any other information that may be helpful to the COM.

                         Signed ______________________________ 

Note:  For some persons not all the questions may be applicable.  Please respond to applicable questions.  Thank you for complying with this request from the Committee on Ministry, consistent with the Book of Order.
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MISSION STUDY OUTLINE
It is the policy of the Committee on Ministry (COM) of The Presbytery that a Mission study be completed by a special committee selected for that purpose each time a church has a vacancy on the pastoral staff and before a Pastor Nominating Committee (PNC) is elected by the congregation names for the committee shall be submitted to the Session by the church's Nominating Committee.  Ordinarily, a committee of five to seven persons is large enough for this task.  Upon completion, the study will be submitted to the Session and the COM for their approval‑ The election of a PNC will not take place until the Mission study is completed and approved by both bodies.

Goal:
The goal of the mission study is to develop a broad‑based analysis of the congregation for use by the Mission Study Committee to resource or formulate new mission statement for the approval of the Session and/or congregation; and, where appropriate, to resource the PNC in developing the Church Information Form (CIF).

If this statement is preliminary to a pastoral search, then it is the recommendation of the COM that, on completion of this mission study, the committee appointed for that purpose be dissolved, and that the congregation proceed to elect a PNC using the process prescribed by the Book of Order G‑14.0502 to G‑14.0511.

Objectives:
1.
Identify the community:

A demographic and sociological description of the community to be served by the church including the radius of the parish, other area churches and any significant features of the community affecting the mission of the church. Area population including growth or decline trends is a part of this study.

2.
Involvement/input from the entire congregation:

Opportunity is given all members of the congregation to resource the Mission Study Committee. It is suggested that small group meetings in homes be conducted by the committee with a committee member and at least one Session member at each meeting.  Questions for consideration by each group should be formulated by the Mission study committee and compiled by the committee following the small group meetings.  Opportunity should be given to "dream"!

3 .
Facility: Evaluation and usage:

A complete description of the church's physical facilities including age, condition and event of use by the church and the community.  Future plans for maintenance, renovation and/or expansion.

Mission Study Outline (continued) page 2
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4.
Program: Inventory and evaluation:

A listing, description and evaluation of all existing programs including church school, study groups, fellowship groups and groups outside the church using church facilities (Scouts, etc.) Listing may include planned future programming as well as those which the church is not planning to continue.

5.
Leadership: Present and past:

Listing persons in leadership positions at present (Session members, Deacons, Church school supt., etc.). Listing of persons in leadership positions 5 years ago; 10 years ago. Leadership training programming.

6.
Statistics: Membership, worship attendance, and finances:

Worship attendance averages for past 5 years; membership for past ten years; percent of persons in active membership; Budget figures for past 10 years including: per capita giving, pledge income, General Mission giving to Presbyterian causes; Mission giving to non‑Presbyterian causes, special offerings, etc.

7.
Constituency analysis:

Membership by age groups (under 20, 20‑30, 30‑50, etc.). Female and Racial/Ethnic constituency. Special groups (hearing impaired, handicapped, single persons, single parent families, retired, etc.).

8 .
Presbytery and Ecumenical involvement:

A listing of persons involved in Presbytery, Synod and General Assembly committees and task forces as well as the involvement of the church in cooperative ministries with other denominations in the area of the church. General statement regarding the relationship of the church to the other governing bodies of the Presbyterian Church).

9.
Congregational issues:

Are there divisions within the congregation over such issues as pastoral style and leadership; expenditures of funds; social and/or theological issues? What stand has the congregation taken or will take in the future to adjust ​to the departure of the former pastor(s)?  What are the strengths of this congregation? What are the challenges facing this congregation?

10.
Pastoral leadership:

What were the strengths of the immediate past pastor? What were areas in which the immediate past pastor was not strong? What special needs does this have for pastoral leadership? What is the present staffing arrangement for the church (Associate, Administrative assistant? Other full‑time/part‑time persons in pastoral positions?).  What are the future staffing plans (added staff? deleted staff?). What are the qualities that this committee sees as important in a future pastor or associate pastor?
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11.
History:

A brief history of the church including date and conditions of organi​zation, previous pastoral leadership and significant events in the life of the organization.

12.
Mission Statement: present and former:

A review of the present mission statement and a comparison of that statement with the issues listed above. A review of past mission statements and suggestion of items to be included in a future mission statement. A new

Mission Statement, based on the information gathered by this committee, may be drawn up by this committee or by another committee appointed for this purpose by the Session.
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THE CONGREGATIONAL MEETING TO CALL A PASTOR

ADVANCE PREPARATION FOR MODERATOR 

1.
Read G14:0503 in the Book of Order.

2.
Do you, or does the committee have the required form for the call of a minister (G14.0506)?  If not, can you get it typed before the meeting or contact the Stated Clerk for a copy of the form.

3.
Have you been designated either by the Committee on Ministry (COM) or by the presbytery to moderate the congregational meeting?

4.
Did the COM, or its appointed committee, approve the candidate?

5.
Did the Session agree to the terms that are being offered by the Pulpit Nominating Committee (PNC)?

6.
Do you know that proper notice has been given for the meeting of the congregation?  (See G7.0303.)

7.
Use the following docket for the meeting, and give one each to the Clerk of Session and to the chairperson of the PNC.

8.
Has the clerk prepared ballots for vote?

DOCKET FOR THE CONGREGATIONAL MEETING

1.
Opening Prayer

2.
Recognition that the Clerk of Session is the clerk of the congregation.

3.
Statement by the Moderator of his authority to moderate the meeting.

4.
Announce that a quorum is present and have the minutes show.

5.
Announce that proper notice has been given and have the minutes show.

6.
Call for the report of the PNC:

a.
Put the name in nomination.

(continued on next page)
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b.
Discussion and commendations, etc.

c.
Ask, "Are you now ready to vote?"  

d.
Announce that the vote is by secret ballot.

e.
Appoint tellers; have them distribute, collect and count the ballots.

f.
Do not honor any motions to make the call unanimous, if there are some opposition votes, for by so doing, you have disregarded the convictions of those persons who have voted against the call.

7.
Announce the results.  Call the candidate back and let the PNC give him the good news.

8.
Appoint persons to sign the call form and to represent the call at the next meeting of Presbytery.

9.
Invite the pastor-elect to speak to the congregation.

10.
Announce that unless there is an action contrary to this intent the PNC will be continued until the new pastor is installed, and then they may be discharged.

11.
Closing prayer following adjournment.

(Privately with the PNC ascertain their willingness to notify any other finalists that the search process has been successfully completed.)

12.
Mail a copy of the call to the chairperson of the COM after it has been properly completed; and, if the meeting is close to the date of Presbytery, mail a copy to the Clerk of Presbytery.
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ANNUAL REVIEW OF NON-PARISH CLERGY 


ENROLLED WITH PRESBYTERY

Name _____________________________________________ Date_____________________

Address ________________________________   Home Telephone ___________________

Present Position or Positions: ___________________________________________________

Check here if you have read G.11.0406 in  the Book of Order: [  ]

List the area of ministry in which you are presently engaged:

If you are engaged in "secular work," read (G.11.0408 through G.11.0411) and show why you are unable or unwilling to take a call, or why your ministry should be regarded by the Presbytery as a validated ministry.

Which local congregation is the one to which you are related?

Do you intend to be faithful and active in your attendance at presbytery?

Are you willing to preach and fill pulpits as the need may arise in the presbytery?

Are you qualified to give workshops in specialized areas of Christian nurture and growth?

If so, which ones?

List the committees of presbytery to which you have been elected.

When did you last submit this kind of review and report to the COM?

Are there ways the COM can be supportive to you so that you really feel like a member of Presbytery?

Thank you for complying with this request from the Committee on Ministry, consistent with the Book of Order.  List any additional information that will be helpful to the Committee on Ministry.  Has the presbytery "validated your ministry?"

Signed _____________________________________
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THE COMMISSION TO ORDAIN AND/OR INSTALL
The minister or candidate, in consultation with Presbytery's moderator should:

1.  At the meeting of presbytery at which the call is approved, be prepared to name those who      will be a part of the installing commission.  Ordinarily the moderator of presbytery will          be a member and will chair the commission.  In addition, at least two ministers and two         elders (from different churches) must be included.  They will be approved by presbytery.

     In the service of ordination and/or installation it is permissible to include:

Members of the installing commission

Snake River Mission Area General Presbyter

(4900 N. Five Mile Road, Boise, ID  83713)

Elders from the church where you will be installed

Special friends or guests of your own choosing

Members of the PNC (non-elders)

2.  Establish a date for the service as soon as possible.

3.  Contact worship service participants as soon as possible.

Provide them with date, time, place, theme, and their particular roles

provide ample time for them to prepare for their roles

be very clear in your expectations

Let them know how to dress (robes? stoles? etc.)

What arrangements have been made for reception, dinner, etc.

what is their involvement in these?

is their presence expected?

As soon as possible send them copies of the service with their roles marked

Send address (and directions to the church) where the service will take place

Provide your phone number in case there are questions

4.  Invitations to the service should be sent to Snake River Mission Area staff, the Stated 

     Clerk of presbytery, participants in the service, members of your congregation, all 

     ministers and churches in the presbytery, friends and family.

5.  Travel and housing needs of the participants should be arranged as needed.

6.  On the day of the service, allow enough time for the commission to convene, to 

     go over the service, explain seating, etc.

(continued next page)
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The commission to ordain and/or install should do the following:
1.  Meet as a commission prior to the service.

2.  Keep an accurate record of the ordination/installation proceedings.  G-14.0406

3.  Send this record to the Stated Clerk of presbytery.

4.  Be responsible for getting the offering to the Stated Clerk/Treasurer.

REQUIRED COMPONENTS OF THE INSTALLATION (G-14.0406)
1.  A worship service, including a sermon

2.  Ordinarily the presbytery Moderator presides and asks the constitutional questions

3.  An offering for the presbytery

4.  Presentation of the candidate

5.  Asking the constitutional questions of the candidate

6.  Asking the constitutional questions of the congregation 

7.  Installation and/or ordination prayer  

(candidates for ordination are to kneel)

8.  Declaration of ordination and/or installation

9.  Benediction (ordinarily by the pastor installed)

